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TO ALL AFRICAN DIPLOMATIC POSTS PRIORITY 

UNCLAS STATE 095832 

INFORM CONSULS 

E.O. 11652:N/A 

TAGS: BEXP, XA 

SUBJECT: PROMOTIONAL PROGRAM CATALOG SHOW 

NOT UNLIKE OTHER AGENCIES CONFRONTED WITH THE DILEMMAS OF 
ATTEMPTING TO DELIVER THE SAME LEVEL OF PROGRAMMING OVER THE 
YEARS IN THE FACE OF BOTH RISING COSTS AT HOME AND 
ABROAD AND STAGNANT IF NOT DECREASING APPROPRIATION LEVELS, 

COMMERCE/OIM IS COMPELLED TO TAKE A RATHER STRINGENT LOOK 
AT WAYS TO REDUCE CATALOG SHOW COSTS - NOW RUNNING IN THE 
RANGE OF 9,000 DOLLARS TO 10,000 DOLLARS - TO THEIR EARLIER 
SELF-FUNDING LEVELS OF 6,000 DOLLARS. WITH APPROXIMATELY 
120 FIRMS PARTICIPATING 50 DOLLARS EACH, THE ENTIRE PROGRAM 
WOULD BE SELF-LIQUIDATING AND THE ONLY CONSTRAINTS ON THE 
PROGRAM WOULD BE ABILITY TO OIM AND THE RESPECTIVE FOREIGN 
SERVICE POSTS TO RECRUIT AND MOUNT THEM. DOMESTICALLY, 

NEARLY 1,400 DOLLARS CAN BE SAVED BY MORE PRECISE ESTIMA- 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 095832 

TION OF ANTICIPATED TRAVEL AND RELATED COSTS OF THE ACCOM 
PANYING INDUSTRY TECHNICAL REPRESENTATIVE. MAJOR SAVINGS 
CAN ALSO BE ACHIEVED WE BELIEVE IN THE AREAS OF HOSPITALITY 
AND SPACE RENTAL. 

AT LEAST FOR THE UPCOMING FISCAL YEAR (FY 78) SEPARATE 
HOSPITALITY RECEPTIONS IN SUPPORT OF CATALOG SHOWS WILL BE 
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ELIMINATED. SUFFICIENT FUNDS WILL BE MADE AVAILABLE TO 

EACH POST FOR LIGHT REFRESHMENTS TO BE MADE AVAILABLE 
DURING THE HOURS OF EACH CATALOG SHOW. 

COMMERCE MUST ALSO REQUEST THAT THE POSTS MAKE EVERY 
EFFORT - AS A GOOD NUMBER HAVE ALREADY DONE - TO MOUNT 
THE CATALOG EXHIBITS IN AVAILABLE FREE SPACE - BE IT 
EMBASSY/CONSULATE COMMERCIAL LIBRARY, USIS FACILITY, 
BUSINESS RECEPTION OFFICE, OR OTHER MADE AVAILABLE GRATIS. 
COMMERCE WOULD APPRECIATE BEING ADVISED NOW BY THESE 
POSTS WHICH DO HAVE SUCH FACILITIES READILY AVAILABLE. 

OTHER SUGGESTIONS WHICH POST FEEL THEY MIGHT BE ABLE TO 
CONTRIBUTE ON WAYS TO REDUCE OVERALL CATALOG SHOW COSTS 
WOULD BE MOST WELCOMED AND APPRECIATED. OUR JOINT EFFORTS 
SHOULD ENABLE US TO MAINTAIN THE CATALOG SHOW TECHNIQUE 
AS A VALUABLE TRADE PROMOTION TECHNIQUE THROUGHOUT AFRICA. 

VANCE 
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